February 11, 2009 
 

 

             Maricopa County to review take-home vehicles
                                       Seek cost savings 
 

The Maricopa Board of Supervisors voted today to evaluate its fleet of county vehicles and heavy equipment, looking for potential savings, particularly among the cars taken home overnight by county employees. 

 

“This is a fact-finding effort,” explained Supervisor Max Wilson, the board chairman. “The bottom line is we want to cut costs wherever we can. If carving out some of the county fleet will net some savings, then we ought to explore it.” 

 

As detailed by Deputy Budget Director Brian Hushek, all county departments, agencies, elected officials and judges will report on overnight use of county vehicles by  county employees. Budget staffers hope to understand and analyze how the county uses its fleet of more than 2500 vehicles. “We want to make better use of our fleet and maximize savings,” Hushek said. He noted that in the past year, the county has already downsized due to falling tax revenues and a declining economy. “We don’t want to buy a new vehicle for which there is no need,” Hushek told the board at its formal meeting Wednesday. 

 

The supervisors also placed a moratorium on the routine replacement of existing vehicles, including heavy equipment like road graders, bulldozers, water trucks and vans. Currently, the county replaces vehicles at a certain age or number of miles. In the future, other factors, including cost of maintenance and energy efficiency will be considered before a vehicle is replaced. 

 

“I have no preconceived idea of what we’re going to find,” Wilson said of an operation that costs $7.8 million a year in maintenance and repairs and an additional $7.9 million in fuel. “What we’re trying to do here is get a handle on the number of vehicles that are being used,” adding that he did not want to jeopardize police undercover and unmarked car operations. 

 

“This is a good idea at anytime, but particularly in these difficult economic times,” Hushek said. 

 

Recently, Pima County reviewed its take-home policies and one agency there estimated a cost savings of nearly $300,000 over the next 18 months. 

 

 

